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· Managing in Turbulent Times shares insights from real companies that have 
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· Finding a Better Way gives examples of new opportunities that have led 
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preface
New to This Edition

Chapter Opening Cases
All cases have been updated or replaced. Covering 
a wide variety of topics and organizations, includ-
ing Netflix and Accor Sofitel, these real-world 
cases introduce relatable topics that draw students 
into the content.

Current Events
The author has added new coverage of the likely 
impact of Donald Trump’s election as president of 
the United States, the looming withdrawal of Great 
Britain from the European Union, the increasing 
diversity of the labor force, the continuing impact 
of social media, and the slow but steady growth of 
the U.S. economy. He has also added coverage on 
the emerging new relationship between the United 
States and Cuba. All data and statistics have also 
been updated to the most current information available.

End-of-Chapter Activities
Five kinds of chapter-ending involvement activities—to reinforce and practice the use 
of chapter concepts—are back by popular demand!

questions & exercises
QUESTIONS FOR REVIEW

 4-1.  What are the World Bank’s four classifications of coun-
tries based on per-capita income?

 4-2.  What distinguishes an international business from a 
multinational business?

 4-3.  What is the role of an independent agent in an interna-
tional organization?

 4-4.  Why might a business enter a strategic alliance?

 4-7.  Research and identify a quota imposed by your country 
on an imported product. Do you support that quota? If 
so, why?

 4-8.  Overproduction in a particular country can lead to a 
global glut in supply. The consequences of this to domestic 
producers can be disastrous. What steps can governments 
take to prevent dumping in their domestic markets?

APPLICATION EXERCISES

 4-9.  The World Bank uses per-capita income to make distinc-
tions among countries. Use Web or database research to 

Solving Teaching and Learning Challenges
Many students who take Introduction to Business courses have difficulty seeing the 
relevance of course topics to their lives and future careers. This reduces the will-
ingness of many students to prepare for class and to be engaged during class. We 
use the following resources to engage students with the content and to highlight 
how Introduction to Business is relevant and important for their employability and 
careers.

Applied Learning Opportunities Throughout Business 
Cases & Features

Managing in Turbulent Times
�� Students learn from disappointments and challenges real companies face.

The Door  

Opens
In July 2015, the United States o�-
cially restored diplomatic relations with 
Cuba after 54 years of hostility. Presi-
dent Barack Obama, who was born the 
year Eisenhower severed ties with the 
Communist country, urged Congress to reopen the 
borders, reasoning that, “Instead of supporting 
democracy and opportunity for the Cuban people, 
our e�orts to isolate Cuba despite good intentions 
increasingly had the opposite e�ect—cementing the 
status quo and isolating the United States from our 
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�� New features look at recent IPOs, leadership in a virtual world, and workplace 
bullying.

Finding a Better Way
�� This boxed feature reveals examples of organizations that are “finding a better 

way” to meet business challenges and describes how they are doing it.
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Entrepreneurship and New Ventures
�� This updated boxed feature shows students entrepreneurs who have really made 

a difference, some in large firms, others in smaller start-up companies.

Reach Every Student with MyLab Intro to 
Business
MyLab is the teaching and learning platform that empowers you to reach every stu-
dent. By combining trusted author content with digital tools and a flexible platform, 
MyLab personalizes the learning experience and improves results for each student. 
Learn more at www.pearson.com/mylab/intro-to-business.

�� Deliver trusted content: You deserve teaching materials that meet your own high 
standards for your course. That’s why we partner with highly respected authors 
to develop interactive content and course-specific resources that you can trust—
and that keep your students engaged.

�� Empower each learner: Each student learns at a different pace. Personalized 
learning pinpoints the precise areas where each student needs practice, giving all 
students the support they need—when and where they need it—to be successful.

�○ The Study Plan gives students personalized recommendations, practice 
opportunities, and learning aids to help them stay on track.

�○ Dynamic Study Modules help students study chapter topics on their own by 
continuously assessing their knowledge application and performance in real 
time. 
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�� Teach your course your way: Your course is unique. So, whether you’d like to 
build your own assignments, teach multiple sections, or set prerequisites, MyLab 
gives you the flexibility to easily create your course to fit your needs..

�� Improve student results: When you teach with MyLab, student performance 
improves. That’s why instructors have chosen MyLab for over 15 years, touching 
the lives of over 50 million students.

Wearing the Hats
There’s an old adage about people wearing different “hats.” In general, this means that 
people usually have different roles to play in different settings. For example, your roles 
may include student, child, spouse, employee, friend, or parent. You could think of 
each of these roles as needing a different hat—when you play the role of a student, for 
example, you wear one hat, but when you leave campus and go to your part-time job, 
you put on a different hat. From the perspective of studying and interfacing with the 
world of business, there are a variety of different hats that you might wear:

�� The Employee Hat. One hat is as an employee working for a business. Many 
people wear this hat during the early stages of their career. To wear the hat suc-
cessfully, you will need to understand your place in the organization—your job, 
how to work with your co-workers and boss, and so on. You’ll begin to see how 
to best wear this hat as you learn more about organizing business enterprises in 
Chapter 6 and how organizations manage people in Chapter 10, as well as in sev-
eral other places in this book.

�� The Employer or Boss Hat. It is also very likely that one day other people will 
be working for you. You’ll still need to know your own job responsibilities, of 
course. But you’ll now also need to understand how to manage other people—
how to understand, lead, and motivate them and the social and legal parameters 
that affect how you deal with them. Chapters 3, 5, 8, and 9 provide a lot of infor-
mation about how you can best wear this hat, although the role of manager runs 
throughout the entire book.

�� The Consumer Hat. Even if you don’t work for a business, you will still wear 
the hat of a consumer. Whenever you fill your car at Shell, buy an airline ticket 
from Delta and charge it on Visa, order a new backpack from Amazon, bid for 
something on eBay, buy clothes at H&M, or download a song from iTunes, you’re 
consuming products created by business. To wear this hat effectively, you need 
to understand how to assess the value of what you’re buying, your rights as a 
consumer, and so on. We discuss how you can best wear this hat in Chapters 4, 7, 
11, 12, and 13.
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�� The Investor Hat. The final business hat is that of an investor. You may buy a 
business or work for a company that lets you buy its stock. You may also invest 
in other companies by buying their stock or shares of a mutual fund. For you 
to invest wisely, you must understand some basics, such as financial markets, 
business earnings, and the basic costs of investment. Chapters 4, 15, 16, 17, and 
Appendix III will help you learn how to best wear this hat.

Many people wear more than one of these hats at the same time. Regardless of 
how many hats you wear or when you may be putting them on, it should be clear 
that you have in the past, do now, and will in the future interface with many busi-
nesses in different ways. Knowing how to best wear all these hats is what this book 
is all about.

Developing Skills for Your Career
For students to succeed in a rapidly changing job market, they should be aware of their 
career options and how to go about developing a variety of skills. In this book and 
MyLab, we focus on developing these skills in the following ways:

Communication: Communication is covered in several places throughout the book. 
For example, Chapter 5 discusses how leaders communicate the corporate culture, 
while Chapter 6 discusses how managers communicate the delegation process and 
how managers can use communication to offset errors in the grapevine.

Critical Thinking: Chapter 9 devotes specific attention to the decision-making pro-
cess. Chapter 11 discusses the research process and research methods. Collaboration 
teams and team-based methods of organizing are discussed in Chapters 6 and 8. At 
the end of each chapter, there is also a continuing team exercise.

Business Ethics and Social Responsibility: Chapter 2 is entirely devoted to ethics 
and social responsibility.

Information Technology Application and Computing Skills: Chapter 14 is devoted 
to information technology application and computing skills for business.
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Instructor Teaching Resources
This program comes with the following teaching resources.

Supplements available to instructors 
at www.pearsonglobaleditions.com

Features of the Supplement

Instructor’s Manual
authored by Carol Davis Wright from 
California State University, Monterey Bay

• Chapter-by-chapter summaries
• Examples and activities not in the main book
• Teaching outlines
• Teaching tips
• Solutions to all questions and problems in the book

Test Bank
authored by Susan Schanne from  
Eastern Michigan University

4,000 multiple-choice, true/false, short-answer, and 
graphing questions with these annotations:
• Difficulty level (1 for straight recall, 2 for some analysis, 

3 for complex analysis)
• Type (Multiple-choice, true/false, short-answer, essay)
• Topic (The term or concept the question supports)
• Learning outcome
• AACSB learning standard (Ethical Understanding and 

Reasoning, Analytical Thinking Skills, Information 
Technology; Diverse and Multicultural Work, Reflective 
Thinking, Application of Knowledge)

• Page number in the text

Computerized TestGen TestGen allows instructors to:
• Customize, save, and generate classroom tests
• Edit, add, or delete questions from the test item files
• Analyze test results
• Organize a database of tests and student results

PowerPoints
authored by Jeffrey Anderson from Ohio 
University

Slides include all the graphs, tables, and equations in the 
textbook.
PowerPoints meet accessibility standards for students 
with disabilities. Features include, but are not limited to:
• Keyboard and screen reader access
• Alternative text for images
• High color contrast between background and fore-

ground colors
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PART 1   THE CONTEMPORARY BUSINESS WORLD
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The best way to make money is to sell products that 

consumers want or need. While this 

sounds simple, 
only a few strike gold.
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 1-1  Define the nature of global business, describe the 
external environments of business, and discuss how these 
environments affect the success or failure of organizations.

1-2  Describe the different types of global economic systems 
according to the means by which they control the factors of 
production.

1-3  Show how markets, demand, and supply affect resource 
distribution in the global market, identify the elements 
of private enterprise, and explain the various degrees of 
competition in the global economic system.

1-4  Explain the importance of the economic environment 
to business and identify the factors used to evaluate the 
performance of an economic system.

1-5  Learn about the skills you will gain through this text.

After reading this chapter, 
you should be able to:

le
ar

ni
ng

 o
bj

ec
tiv

es
 

M01_EBER8996_12_GE_C01.indd   30 09/01/19   3:56 PM




